
Tous droits réservés © Département des relations industrielles de l’Université
Laval, 1952

Ce document est protégé par la loi sur le droit d’auteur. L’utilisation des
services d’Érudit (y compris la reproduction) est assujettie à sa politique
d’utilisation que vous pouvez consulter en ligne.
https://apropos.erudit.org/fr/usagers/politique-dutilisation/

Cet article est diffusé et préservé par Érudit.
Érudit est un consortium interuniversitaire sans but lucratif composé de
l’Université de Montréal, l’Université Laval et l’Université du Québec à
Montréal. Il a pour mission la promotion et la valorisation de la recherche.
https://www.erudit.org/fr/

Document généré le 23 avr. 2024 12:41

Relations industrielles
Industrial Relations

C.H . NORTHCOTT, M.A., PH.D., The Personnel Aspects of
Management, Institute of Personnel Management,
Management House, Hill Street, London, W.I., Price 3s. Od.

Volume 7, numéro 1-2, décembre 1951, mars 1952

URI : https://id.erudit.org/iderudit/1023132ar
DOI : https://doi.org/10.7202/1023132ar

Aller au sommaire du numéro

Éditeur(s)
Département des relations industrielles de l’Université Laval

ISSN
0034-379X (imprimé)
1703-8138 (numérique)

Découvrir la revue

Citer ce compte rendu
(1951). Compte rendu de [C.H . NORTHCOTT, M.A., PH.D., The Personnel
Aspects of Management, Institute of Personnel Management, Management
House, Hill Street, London, W.I., Price 3s. Od.] Relations industrielles / Industrial
Relations, 7(1-2), 136–136. https://doi.org/10.7202/1023132ar

https://apropos.erudit.org/fr/usagers/politique-dutilisation/
https://www.erudit.org/fr/
https://www.erudit.org/fr/
https://www.erudit.org/fr/revues/ri/
https://id.erudit.org/iderudit/1023132ar
https://doi.org/10.7202/1023132ar
https://www.erudit.org/fr/revues/ri/1951-v7-n1-2-ri01206/
https://www.erudit.org/fr/revues/ri/


. ■ 

136 INDUSTRIAL RELATIONS 

2. The agencies most readily available to individuals in case of lost or reduction of 
normal income were asked to provide information about their operation within the com
munity. 

3. A survey of employers was conducted to determine the nature of the employee 
benefit programmes in the area and the number of persons covered by these various types 
of protection. 

This method thus used included questionnaires and statistical tables, of which certain 
sample types have been added in an appendix as well as the other group of tables inserted 
in the text. 

C H . NORTHCOTT, M.A., PH.D., The Personnel Aspects of Management, Institute of Person
nel Management, Management House, Hill Street, London, W.I., Price 3s. Od. 
D r C H . Northcott, is a former director of the "Institute of Personnel Management". 

His booklet contains three speeches to the principal members of the executive of the Man
chester Municipal College of Technology. 

The chief aim of the author is to bring out two aspects of management which he 
considers as essential: The working out and the putt ing into force of a personnel poUcy, and 
the nature and importance of authority. 

He believes, firstly, that a just idea of management is essential to good human rela
tions and that a same conception is required in the handling of men and women of a 
very complex and changing nature. This personnel poUcy decided upon finally by the 
board of directors must b e based on principles of justice, democracy and cooperation and 
must be adapted to persons, their needs, views and attitudes, in taking into account the 
place and the circumstances. 

In the second place, the author discusses management as authority and makes i 
distinction between the head man and the leader. The head man is the one who is at 
the head of the enterprise and of whom the status is recognized by his rank. The leader 
is the one, who by his personaUty to direct, to react to the exigencies of situations and who 
is endowed with a sense of responsibiUty and in addition has a wide human and social 
comprehension and a spirit of penetration to analyze deeply. The author returns to the 
aspect of management concerned in directing authority and all the dangers that it carries 
and the necessities and duties that must follow. 

The author concludes his work in insisting on this idea that the key to success Ues 
in working out an established poUcy in conformity with principles after having consulted 
all those nterested and in the appUcation of this policy in a spirit of justice and democracy. 
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