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Article abstract
At the heart of the process of bureaucratisation lies discipline, one of the most
important forces fuelling the transformation in the methods of managing
businesses and the organisation of work to emerge at the beginning of the
twentieth century. Just as was the case in the largest private and public bodies
of the period, the municipality of Montréal was led to change the means by
which it managed its employees and exercised its authority over them. The
growing importance of municipal services in the life of the individual coupled
with the expansion in the range of services offered encouraged the emergence
of new forms of bureaucratic authority. These required the establishment of a
different system of discipline marked by two elements: the redefinition of the
concept of authority and the establishment of new codes of conduct. By
analysing the methods of management adopted for this sector of the public
service and their evolution over time, and by studying both the code of
regulations established and the way in which they were applied in a range of
situations, this article seeks to explore the ways in which this new definition of
discipline was not only introduced but integrated with existing norms at
various levels. Going beyond the official documents allows a view of how, in
day-to-day activities, this new bureaucratic authority was actually exercised by
endeavouring to bring to light the contradictions resulting from its
implementation that are often masked by the unified discourse on
bureaucratic rationality.
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