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Article abstract
Recent changes in work organisations have so far been analyzed largely in
terms of whether actual changes have measured up to the exhortations and
prescriptions of those who promote and describe these changes. This sceptical
empirical approach, though valuable, misses a major point: that the
importance of these changes is not simply their empirical application, but their
existence as a vision of the enterprise, a formulation of how managers and
staff relate, a conception of what managers and employees are, as social
individuals. This view uses the language of enterprise and the technology of
culture change programmes to define employees and their work in terms of
post-bureaucratic organizations where controls is achieved through the
reconciliation of individual and corporate goals. The connections between
these views and the Thatcherite political and social context within which they
occur are underlined.
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