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A STATEMENT OF EMPLOYER-EMPLOYEE RELATIONS 
ROGER VEZINA 

The Canadian Chamber of 
Commerce has just published 
the results of a survey ] con
ducted in some 1,300 Canadian 
enterprises having in their em
ploy ten or more workers. The 
questionnaire, which the em
ployers answered, was divided 
into two parts and covered the 
vast field of employer-employee 
relations on one hand, and the 
measures of social security, pro
perly speaking, on the other. 
The results of the inquiry de
monstrate that if employer-em
ployee relations are still in their 
infancy, social security measu
res have made giant strides in 
the last few years. In the ma
jority of the enterprises con
sulted group insurance and pen
sion plans existed already, as 
well as hospitalization and sick
ness indemnities. The four ta
bles which illustrate this article, 
kindly put at our disposal by 
« Canadian Business », official 
organ of the Canadian Cham-

(1) Survey Results Employer-Em
ployee Relations 1949. — Issued 
by the Canadian Chamber of 
Commerce, 530, Board of Trade 
Building, Montreal. 75 cts per 
copy. 

ber of Commerce, are very re
vealing on this last claim. 

Employer-Employee 
Relations 

The first part of the ques
tionnaire, dealing with employ
er-employee relations, contai
ned no less than eighteen ques
tions designed to show the nu
merous ways of establishing 
and maintaining such relations 
and the degree of popularity in 
the enterprise of each of them. 
Compiled in a good sixty statis
tical tables, the answers recei
ved were separated into two 
general groups. The first illus
trated the total of the responses 
given by the 1,309 enterprises, 
which themselves were divi
ded into five numerical groups: 
from 10 to 99, 100 to 249, 250 
to 499, 500 to 999, 1,000 to 
4,999 and 5,000 employees and 
more. The second illustrated 
the total of the responses given 
by only the manufacturing en
terprises, 730 in aU, which them
selves were divided into five 
numerical groups of 10 to 99 
employees, etc., etc. It goes 
without saying that it is abso

lutely impossible for us to ana
lyse in the bounds of this brief 
article, statistical tables which 
embrace not less than a good 
fifty pages. We wiU content 
ourselves then with some fin
dings capable of showing the 
degree of popularity of such and 
such a policy of employer-
employee relations, such and 
such a measure of social secu
rity. 

Thus, the answers given show 
that: 

1. In 456 enterprises, of which 
321 are manufacturies (out 
of a total of 1,309) one or 
more persons are occupied 
specially with the problem 
of employer-employee rela
tions. Expressed in per
centages the totals give us 
35% of all the enterprises 
consulted and 44% of the 
enterprises only manufac
turing; 

2. To date, only 167 enterpri
ses, or 13% of the total, 
have already consulted the 
opinion of their employees; 

The Report of the Fourth Annual Industrial Relations Convention of Laval University (1949), con
taining the conferences and the discussion, has just been printed. One can secure samples of this 
publication at the Département des relations industrielles, Faculté des sciences sociales, 2, rue de 
l'Université, Quebec City. Price: $1.50 (franco). 
Conferences: Conciliation et arbitrage (Me Louis-PhiUppe Pigeon); Organisation patronale (Louis Bilodeau); Orga-
nisation ouvrière (Jean Marchand); Négociation de la convention coUective — aspect patronal (Hector Cimon); 
Négociation de la convention collective — aspect ouvrier (Rémi Duquette); Application de la convention coUective 
et administration du personnel — aspect patronal (Lawrence A. Lyons); Application de la convention collective 
et délégués du personnel — aspect ouvrier (René Gosselin). 
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GROUP INSURANCE PLANS 
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3. 355, or 27% of the enterpri
ses, pubUsh a company ma
nuel especiaUy for their em
ployees. The subjects trea
ted in these handbooks bear 
either on the regulations or 
the poUcy or the aims or 
again on the history of the 
company or some similar 
subject; 

4. 611, or 47% of the total, 
have a policy of initiating 
their new employees 
through presentation to the 
administrative officers, a 
tour of the plant,. explana
tions of its working, etc.; 

5. Under the form of buUe-
tins, letters, circulars, etc., 
printed or stencilled, month
ly or weekly, etc., 355 enter
prises, or 27%, send publi
cations to their employees; 

6. 734 enterprises, or 56%, 
call their employees toge
ther in general meetings or 
in small groups or in both 
ways at the same time; 

7. 981, or 75% of the total, 
organize meetings for the 
foremen and other leaders 
of the personnel; 

8. 177, or 13%, have a trai
ning program for the di
rectors of the enterprise; 

9. 330, or 25%, train their 
foremen; 

10. 421, or 32%, train their 
employees; 

11. 450, or 34%, encourage vi
siting their plants, hold or 
participate in the exhibi
ting of then products. Ex
cluding the enterprises that 
for one reason or another 
cannot follow such a plan, 
the percentage rises to 59%; 

12. Regularly or occasionally, 
by letters, bulletins or other

wise, 457 enterprises, or 
35%, communicate in some 
fashion with their em
ployees at their home; 

13. 86% of the enterprises pe
riodically place bulletins at 
strategic points; 

14. 13% of the enterprises cir
cularize the annual report 
of the company among their 
employees and 4.5% have a 
special edition of this report 
for their employees; 

15. 520, or 40% have adopted 
some profit-sharing system 
under the form of bonus or 
otherwise; 

16. 332, or 25%, have a system 
of checking the output of 
their workers; 

17. 279, or 2 1 % , stress the va-
luating and rewarding of 
effort; 

18. 562, or 43%, have adopted 
a definite policy of promo
tion; 

19. 306, or 23%, go in for pu
blic relations by means of 
the local newspapers. 

EMPLOYEE PENSION PLANS 

nanéer of employes 10% 20% 30% 40% 50% bot 7°» 8o% 90% ÎOO* 

10 to 9 9 
% & «5V * 

l O O t o 2 4 9 
£̂_V & >oV & & 

250 to 499 
& % & & 

J 4 
v_SV i 

500 to 999 
% % & *cfc & & «nfc 

IOOQ to 4999 
% % J& <flfc & & & & 

SOOO and over 
& % & & & S. & & •BV S 

•i 

TCHML 
i % vOfc & & % 



January 1950 Industrial Relations Bulletin 35 

Social Security 

1. 1,042 enterprises out of a 
total of 1,309, that is 80%, 
and 610 enterprises speci

ficaUy manufacturing, out of 
a total of 730, that is 83.5%, 
have adopted some plan of 
group insurance. Of the 
grand total, 810 have deci

ded in favour of a contribu

tory plan, 147 in favour of 
a noncontributory plan and 
62 abstain from clarifying 
the point; 

2. 657 enterprises out of 1,309, 
i.e. 50% of the total, and 
365 enterprises specifically 
manufacturing out of 730, 
i.e. again 50%, have adop

ted a pension plan. Of the 
grand total, 533 are contri

butory and 101 noncontri

butory. About twenty re

frained from going into de

tail; 

3. Out of the 635 enterprises 
having no pension plan, 166 
aid their retired employees 
in some manner, 346 do 
nothing, and 123 do not 
clarify the point; 

4. 988 enterprises, or 75.5% 
of the total, insure that their 

GROUP HOSPITALIZATION . SCHEMES 
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employees profit from sick

ness indemnities. In 426 en

terprises the indemnities 
are established on a contri

butory basis, in 380 on a 
noncontributory basis. The 
remainder are indefinite; 

5. 1,112 establishments, or 
85.5% of the total, provide 
for the hospitalization of 
their employees. Of this 
total, 857 have a contribu

tory hospitalization plan, 
166 a noncontributory plan, 
and 99 fail to be definite; 

6. 435 enterprises, or 33% of 
the total, have worked out 

SICK BENEFITS FOR ABSENCES DUE TO ILLNESS 
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a recreational program for 
their employees; 

7. 372, or 28.5% of the total 
have a medical service pro

vided with a specialized 
personnel; 

8. 390, or 30% of the total, 
have a compulsory medical 
examination for their pros

pective employees; 

9. 299, or 22% of the enter

prises consulted have a com

pulsory periodical medical 
examination; 

10. 396, or 30% of the total, 
operate restaurants for the 
personnel. In 34.5% the 
restaurants are operated at 
cost price, in 37% below 
cost price and in 16% above 
cost price. The 12% re

maining gave no details; 

11. Finally, to the question: 
« Are your labourers mem

bers of a union ? », the 730 
manufacturies consulted 
responded as follows:— 
« Yes », 416 enterprises, or 
a total of 56%; « N o » , 274, 
or 38%; «part ly», 34 or 
5%; no details, 6 or 1%. 


