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Report 11: How to Develop a Weighted 
Application Blank, by WELCH, STONE 
and PATERSON, February 1952, 19 pp. 
Price $1.00. 

We have here another "how to do it" 
manual on that important selection tool, 
the weighted apUcation blank. It is 
worthy of remark that this method of 
selection "has not received as much 
attention from manpower managers as 
its simpUcity and effectiveness deserves". 
This Report gives hints on how to select 
the criterion groups and the personal 
history items, on how to compute the 
weights and to distribute the total 
scores; it also provides valuable in
formation on crossvaUdation, format of 
blank, and so on. 

R. C. 

Report 12: Training Programs for Maxi
mum Manpower Effectiveness, Pro
ceedings of a Conference, February 
1952, 57 pp. Price $1.50. 

This Report is built about the two 
related subjects of training and leader
ship. "Special attention was given to the 
importance of training in employment, 
the principal problems and difficulties 
encountered in inplant training pro
grams, types of training appropriate for 
rankandUfe employees, and training 
for middle and top management." Final
ly,, ways are suggested to measure the 
effectiveness of the training program. 
In short, here is a must for aU those 
interested in a fine quaUty of leaders 
at aU levels within industry. 

R. C. 
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