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TOURIST ATTRACTIONS -
FROM NATURAL TO INDUSTRIAL

THE POTENTIAL OF INDUSTRIAL TOURISM AND CONTEMPORARY
SETTINGS - CASE THE EASTERN TOWNSHIPS

Paul Fritz-Nemeth and
Jan O.Lundgren

Tourism resources manifest themselves in a a variety of ways m the plivsical as well ax
cultural environment of the destination area. In bath cases the wanyfestations tend 1o
define the local or regional charvacteristics of the destination, as they reflect the avivib-
utes of a given set af identifiable and exploitalle vesources, Often quite particular geo-
graphical attributes inherent in the natural landscape serve as the predicator 1o the spa-
tial characterisation of a more tangible tourist procct as well as a destinaiion as such
including its future development; similarly, some complenent af man-macle atiribuie in
gither rural or wrban environmenrs (Lundpren, 1995) can produce spavially disiine
tourist products and successful destinations for towrist-Dased development, bur wsually
on a much smaller geopraphic scale in terms of 1ouwrist destination space, and ofien
located within a more extensive urban falvic, such as Viewx Montreal or the « Quariier
Frangaise in New Orleans. Hence, ouwr ability to sdentify the above categories of ele-
ments as bases for local or regional tourest development strafeglfes over tine produces
the distinctiveness of the tourist region. As well, our realisation thar different tourist
attractions, be they physical-envirommental or manmade, tend 1o demonsiraie different
market appeal, and consequently creates  constantly clanging tourist peography and
fourist impacting process. This is pertigent to our appreciation of tourist area develop-
ment dynamics and growth chaaracteristics,

The analysis below focuses upon (histor-
ical) industrial-related tourist resources

as they manifest themselves over one of

Quebec’s more well known contemporary
tourist regions - the Eastern Townships -
especially its southern section. This new
tourist-hased potential has its origin in an
earlier, and historically fascinating
regicnal fame as one of the principal cra-
dles of 19th century countryside indusiri-
alisation occuring in regions well beyond
the capital urban centres of Montreal and
Quebec. Thus, the region possesses  an
industrial heritage, which only in more
recent years has caught the eye ol both
public, para-public and commercial
tourist developers.

The study area incorporates @ reclangu-
lar-shaped territory delimited in the west
by the approximate north-south line
Farnham-Mississquoi Bay (sce Fig.2), in
the east by a corresponding north-south
ling stretching from Sherbrooke south-
ward via Coaticook o the Vermont bor-
der; the northern limit roughly follows
the Eastern Townships Autorouie, The
analysis is positioned within the concept
model of multiple product marketing
cyeles as expoonded by Kotler and Turmer
(1993 carlicr authors 1984 and 19649,
but here adapted 1w the wourist develop-
ment process, and also by Buler in his
towrist  avea evolution  interpretation
(Butler, 19800, Kotler and Turner stress
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the product cycle succession phenome-
non, while Butler focuses more on the
stroctural-spatial - consequences of the
exploitation of the principal tourist
resource(=attractions) and the successive-
ly changing tourist impacting process.
The sequence of new tourist prodducts in
the destination serves as a restucturing
transformer agent in the development path
of the wardst destination in a way that is
rather similar to the product innovation
nation, which aaccounts tor the replace-
ment of old products with new.

Due o regional setlement history and the
more recent decline of the traditional and
ofien resource-based industrial sectors as
well as the up to recently guite dynamic
tourism development relying on physical-
geographic resources - lakes, mountains,
beautilul scenery - the industrial heritage
features of the Eastern Townships region
constitute a new and rather underutilized
tourist product (see Estrie Tourist Guide
Book, 19995 for principal attractions).
Thus, industrial heritage is the ‘new kid
on the block” from a toorist product
Hevelopment point of view. - A classifica-
Lion system of the regional industrial her-
ilage resources is attempied, which, in a
preliminary sense, provides a different
perspective of” the tourist geography in
the region with new resources being more
forcelully activated and integrated in the
regional development process.

IDENTIFYING TOURIST
PRODUCTS

The identification of tourist resorces in
the landscape has tended o start with
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recognising the obvious prime atiractions
and from there gradually descending
toward objects of more marginal type
(Land Capability, 1971). It may therefore
be approrpriate to discuss the whole
question of tourist respurce identification
by recognising some of the more Com-
mon characteristics in our way of ‘look-
ing at landscapes’ in general as an entry
into our subsequent discussion of indos-
trial heritage tourist products.

The basis for our understanding ol the
landscape observation process has been
borrowed from Meinig's by now famous
study “The beholding eye - ten versions
of the same scene’(Meinig,1979), which
suggests that our perception/notions of
what constitutes landscape characleristics
and landscape-derived resource usage -
for various economic activities , includ-
ing tourism - vary widely. Thus, the for-
mulation of a spatial strategy for aregion-
al tourist development rarely is a given ,
but reflects upon personal atributes of
the observers. This is followed by an
account of how the more traditional
tourist attractions - tourist products - in
the region have soccessively been
exploited producing distinctly different
locational impacts, until we arrive at the
contemporary era and the need of aking
a fresh look at existing potentials and
exploitable tourist resources - hence the
potential of industrial heritage based
tourism. Finally, we should recognize the
ambiguity between ‘industrial heritage’
resources and ‘contemporary’ industrial
tourist resources, through which existing
industrial (=manufacluring) enlerprises
already are in the market as regional
tourist  atiractions:  consequently, we
already today wimess a process of multi-
ple products development 4 la Kotler and
Tumer, even within the industrial tourist
domain with an emerging new ‘industri-
al heritage” facet. Thus, over me, a new
tourist geography as well as a more dil-
ferentiated tourism impacting is emerg-
ing with geographically and locationally
different regional benefits than those of
earlier eras of tourism development,

TOURISM HISTORY AND
THE CHANGING TOURIST
PRODUCT CONCEPT

Tourism in Quebec provides numerous
historical examples as 10 bow (oorist
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attractions have changed. The reasons for
such an ongoing transformation or
restructuring process are always dillicult
(o explain, However, (hey are partly influ-
enced by two factors that seem o have
major consequences for any tourist devel-
opment: {touristic) market appeal of spe-
cilic landscape elements and accessibili-
ty. Other [actors are of course also impor-
tant, but they play perhaps a lesser, but
consequential role in the geographic
impacting process brought about by
lourism - societal development, urbanisa-
tion, the emergence of leisure time, popu-
lar fashions o mention a few. - Within
the landscape, ‘specificity” tends to be the
principal ‘identitier” of a polential tourist
product and the ability of often new trans-
port provisions 1o bring tourists 1o the
sile, constitules a principal activating fac-
tor, which brings the impacting process (o
bear upon the newly identified deslina-
Lo,

The wdentification process that makes our
attention focus upon specific landscape
feature works differently Lor different
people, a point strongly stressed by
Meinig (Meinig, 1979)% the hisiorian's
reflections as he gazes over o landscape
scenery are very different from those of
the agronomist, the artist, the economist,
the geographer, the lawyer or the real
estate agenl. Thus, the interpretation of
each person’s observations always differs
which in torn reflects the diverse devel-
opment perspectives one can have "ol the
‘same scene’, the sune landscape. This
process of ‘different seeing” can be
applied v our appreciation of the (ourist
resource potential in any region, our
sty region included, I there is one
common charpcteristics in the ‘process of
seeing’ the landscape, this characteristic
might relate to the dominance of cerain
very basic and visually major landscape
elements that jointly produce distinet and
conlrasting scenery - the plains-versus-
mountain’ interface, the water-versus-
land charawter, the rural-versus-urban, or
for that matter the ‘old” versus the “mod-
ern’ (recent),

SEING THE EASTERN
TONSHIPS LANSCAPE
ELEMENTS

Throwgh its  settlement  history,  the
Tastern Townships study region has been
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influenced by the different *perceptions’
of the physical landscape, Thus, notions
of geographic diversity and spatial
unevenness certainly  influenced the
judgements of early settlers in the late
1700"s- early 1800's (Hubbard, 1874,
Bouchette, 1815) as it related to choice of
location [or colonisation purposes; ;
“distinct” topography was often viewed as
abstacles o mobility - and indeed was -
hence its bearing upon settlement pat-
terns, spatial access and transport (=road)
infrastructure development; water resour-
ces of for instance riverine type had
potentially dual functions - a water trans-
port surface on one hand and a water
power source on the other - the latter an
essential factor for production and sellle-
ment formation in the pre-steam power
era; vegetation, especially the forest
cover, was egually a multipurpose
exploitable resource - for industrial-man-
ufacturing purposes, for domestic heating
and in combination with available river-
based water power providing the first
seeds for the first generation of industri-
al,nucleated village/furban settlements;
timber served also as the principal con-
struction material after the introduction
of saw mills in the region; geology
depeding upon the particularity of age
and strata, could in principle yield valu-
able minerals, Thuos, refllecting the ups
and downs in metal markets, mining
operalions were started - and closed - and
started again ! Even the surface geology
and soil depositions featured consider-
ahle variation, which in tum influenced
agricultural practices, crop choices etc..
These applications had a bearing upon
farm household income,which was a
function of overall yield and productivity
of the farm holdings and obviously
affected the appearanc of the agrarian
landscape as time went by,

THE SUCCESSION OF
TOURIST PRODUCTS

In touristic terms, we can observe a his-
torical process lourist products succes-
sion (Fig.1 A-B) closely reflecting the
changes in tourist preferences and local
lourist resources (=attractions) dating
back to the mid 1800's (Briere, 1967):
RIVERINE TOURISM preceded most
other forms of tourism, and principally
located along convenient and atractive
rivers, usually as they descended from




foothills onto the flat plain, which partly
related to their role as a natural transport
infrastructure for passenger and freight
shipping (Tulcinsky,1977) - as well as
pleasant country house locations - prior
to the advent of rail. Examples ol the
impacting generated by exploiting the
riverine tourist resource are found not so
much within our study region as closer to
the St.Lawrence plain along the shores of
the Richelieu or the Yamaska river sys-
tems at the edges of the region,

With the introduction of an improved and
more efficient mode of transport - rail-
ways- the interior of our study region was
opened up. The period 1850- 1890 saw the
region penetrated by the railway system,
practically creating an ‘even’ access situ-
ation throughout. The new improved
access mobilised the Montreal area as a
major tourist generator, and also the
northeastern US, due o the interregional
and cross-border nature of the railroad
system.  The new access sitoation also
mobilized a new tourist product - the
LAKESHORE( Brigre,1967) - which
altered the location pattern of lourism |
Brome Lake, the Mount Orford lakes sys-
tem, the big international Lake
Memphremagog, Lake Massawippi are
some of the principal directions of the
tourist impacting process in this era.

The most recently exploited physical
environmental ourist resource s opo-
graphical - THE MOUNTAINS
(Lundgren, 1983). They have served as
major foci of massive capital develop-
ments since the mid 1950°, with, the
establishment of a string of alpine ski sia-
tions, However,the mountains were rec-
ognized already in the 1930's as having a
touristic potential, when the provinecial
government established the Mount
Orford Park, partly for conservation pur-
poses, partly for owtdoor pature and
recreation, later, in the 1950°s 1o be devel-
oped as a major ski centre,

The characteristics of the successive
waves in the tourist product exploitation
process is generalised in Fig.l which
highlights a number of features of nature-
based tourist product development
dynamics., Most notably, one recognizes
the changing longevity of each tourist
product: the product life cycle is compar-
atively long for earlier producis, while il
shortens dramatically for produocts mar-

Rock Idawd, De nomfrenx bitiments et vestiges oceapent les versants de la gorge de la riviére, tanf

el edilé quéhécais qu'amdricain.

keted during more recent eras. The dewvel-
opment also accelerates over time. As
well, each product cycle features a zenitl,
from which it gradually declines, which
partly reflects the degree of resource
exploitation  that has occurred. Finally,
ong notices e compound  role of all
three products upon the overall regional
development process: in contrast 1o mul-
tiple cycles of development for physical
or musanulaclored products in general,
maost landscape-dependent tourist prod-
ucts, such as our set - viverine, lake-bused
and mountain-located - combing inlo an
aggregale composite louwrist appeal for the
destination, Just because one product has
‘peaked’ does not mean that its role iy the
regional tourist profile is gone. Thus, the
present tourist product profile mix is very
much a funchon of all three, which gives
a diversity 1w the wurist utility of our
study region in a way similar to the prod-
uct ling / model diversification stregy
common among manufheluring company
(Kotler and Turner, 19493),

CULTURAL HERITAGE AND
INDUSTRIAL HERITAGE
TOURISM

In many respects, cullural  heritage
tourisme and industrial heritage fourism
are part of the same phenomenon - a

lowrisny, o which man-made clemens ol
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loeal, regional or national signilicance
constitute the principal facets of the
tourist product (Annals of Tourism
Rescarch, 1996 and Gunn, 1995).

I wee define the advent of modem (ourist
travel as the era of large volume passen-
ger movements (for business as well as
lor pleasure) starting sometime in the mid
1800's, the cultural heritage tourist factor
as such was, together with cerlain physi-
cal landscape features, the prime tourist
attraction from the very start. Travellers
Mocked 0 fmous cities - linked inw the
radl transport network at an early stage -
beautiful beaches and seaside resorts
developed,  (alternatively  magnilicent
mountains and mountain resorls were
established; other attractions featuring
specilic unigqueness - “the highest” (Mot
Blang in Eorope), the ‘tallest’ (the Eiflel
Tower), the *only one of its kind'( Venice,
the pyramids ), the ‘mightiest’ (the
Niagara Falls) pulled in hundreds of thouo-
sand of visitors, Thos, the attractions that
[uelled popular wurist tavel during most
of the era preceeding World War 1 were
varied and represented usually a mix of
culture and nature, I they were ‘culture’,
they sometimes were “very cultural” and
usually urban-based, but they could also
he cultural-landscape-based - for
instance the Rhine, the Hudson river or
the Tuscan hill country. Few catered 1o
the engineer tourist, or the architect

TEOROS / ETE 1996



tourist specifically. Thus, few tourists cared
about the industrial heritage directly,
although the achievements of industry often
were acclaimed atractions in their own
rights but also for what they represented as
historical landmarks - the Eiffel Tower, the
Tower Bridge, the Statue of Liberty, Via
Appia. The often dilapidated remains of
bygone eras production facilitics - old mills
and factories - are conveniently overlooked ,
unless they find a spotlight as potential
restoration objects, Only litte by little have
we seen new forms of womisim emerge, in
which less obvious attractions, such as
remains of the industrial past have been put
into use more effectively from a touristical
point of view.

In our rapidly changing world we see (he
‘past’” disappearing at an alarming rate,
which may partly explain our suciden inter-
est in not only the faidy obvious cultural
heritage features, they be wraditional culinary
habits or the historical urban landscape, the
old theatre, the old bridge, the old mill or for
that matter the old indusuial milien. The
pace of change, obviously, is a powerful
force behind our discovery of the ‘past’ as a
tourist attraction - we are no doubt loosing
too much history 00 quickly -hence our
concemn for ‘rescue operations’ in the form
of various local or national-based preserva-
tiony/ restoration policies.

However, there is another factor that has
mobilized our interest: the economic need of
tourist regions, they be cities, smaller urban
centres or rural environments, o diversify
their respective product range, in the process
mobilizing any landscape element with a
potential touristic utility. As demonstrated
earlier, tourist regions exploit their tourist
resources by a process of ‘successive elimi-
nation” of more obvious and visible, and
more popular attractions . Hence, al some
point in time the destination reaches a stage
of ‘attraction depletion’( Fig.1), a situation
that only can be overcome by either the cre-
ation of ‘new’ manmade atwactions -
Disneyworld is a prime example or, il e
region cannot afford such an extravagant
capital investment, by the imaginative iden-
tification of underused or overlooked his-
toric resources not yet effectively mobilised
as tourist attractions. This vsually means
that a preparatory cultural- historical inven-
[y process swings into acton, eventually
discovering a plethora of potential ilems as
well as making recommendations o public
authorities on matters pertaining (o the sei-
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Fig. 1A

(Butler, 1980, modified)
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alternatives

time

ting up establish instilvtions o the form of
museums, historical monuments, buildings
and event Endmarks. Thus the cultural her-
age is activated and meorporated into the
tounistical ‘image’ of the destingnion,

IDENTIFYING THE RANGE OF
INDUSTRIAL HERITAGE
ATTRACTIONS

The effort 1w identily “new’ cultural her-
itage derived tourist attractions in the des-
lination region includes wday, in a very
active way, also the indusirial beritge
{(Lachine Canal, 1994), For instance,
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Quebec MRC planning documents pro-
duced during the past 15 years incorpo-
rate, where appropriate, a variety of patri-
moine locations that sometimes can be
categorised as ‘industrial heritage'( Le
farimoine  industriel,1985). Similarly,
the Quebec Ministry of Cultural Affairs
has systematically inventoried regions
and municipalities, in the process draw-
ing attention to a wealth of historically
exciting cultural heritage and industrial
heritage phenomena |

For our purposes, it is useful to establish a
framework of inventory and analysis of the
industrial heritage as it presently manifests
itself in the study region. The classification




Fig. 2 INDUSTRIAL HERITAGE LOCATIONS

Legend: Basic mill site O
Barly industrial milieu ()
Industrial setting

Railways (1884) ™

Scale: 1:250,000

outlined below is tentative and focuses
upon ‘maunfacturing’ facilities, which
means that a wide range of other types of
industrial heritage items are excluded, for
instance transport infrastructures (bridges,
canals, historical railways) - The main
purpose of categorizing (Gunn,1995,
Annals of Tourism,1996) historigally
important manufacturing facilitites is 1o
arrive at a rational differentation of locales
globally, which may be important from a
tourist marketing and developmnent sirit-
egy perspective. In addition, it wounld also
indicate different levels of signficance in
terms of tourist utility for the region. -
Underlying the classification lies the
notion of ‘uniqueness’: some types of
potential ‘indusirial heritage” attractions
are fairly common throughout the study
region while others are ‘more unigue’ and
therefore, if launched as a tourist site,
might have a better chance (o establish
themselves as tourist attractions of
higher order, drawing visitors from far-
ther afield. Thus, the classification siats
* on a basic level” and moves successively
toward higher order industrial heritage
attractions, all placed within a hierarchal

strocture.

A.THE LOCAL AND BASIC
CATEGORY - THE SMALL
INDUSTRIAL SITE

It was noted earlier that the agrarian set-
tlement process in the study region was
initiated in the 1790°s and with some
minor exceptions finished only around
1900, - A major location factor in this
development of a system of small nucle-
ated settlements was river-based waler-
power, an essentinl inpul for the carliest
‘manufacturing” operations in the region,
nolably the grist mills, the saw mills, the
planing mills (Historical Adlas, 1881).
Thus, the historical ‘mill site’ is an
omnipresent industrial heritage feature of
the Eastern Townships landscape (see
Fig.2} and usually dates back w the very
first era of settlement, Today, the small
physical dimensions of these siles com-
pletely fail to give credil (o their earlier
local-economic and industrial signifi-
cance as they often have [allen into disre-
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padr as their market bases gracdually diss-
appeared and hence their raison d’&tre,
Alternative energy sources, above all
hydro-electricily, were usually the cul-
prit. At some sites one can still study the
dam constructions with their impressive
foundations for water wheel positions; if
such features have dissappeared, field
stone blocks at the steep slopes of the
small river or brook tell the tale of past
industrial activity on the site. Examples
dabound, from the rather intact mill site
and pond at Stanbridge East (now part of
the local museum) west of Dunham, to
the grown over saw mill site operation in
the intersection of Cooledge and
Mountain roads in the Knowlton Landing
area, the Vale Perkins brook at Owl’s
Head, or east of Lake Memphremagog
the sifes al Comestock Mill, Way's Mills,
Jodd Mills, and Baldwin Mills, to men-
tion some. - The historic significance of
these small and numerons locales may be
lost to the average tourist glancing down
at the water gushing over the dilapidated
spillway and cracked dam wall, however,
these small industrial processing enter-
prises functioned as the principal local ser-
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vice points to which the first-generation
settlers-tumed-farmers brought their har-
vest for milling or their timber loads for
sawing while at the same time buing some
neccessitites in the nearby ‘general store’.

The omnipresent small industrial site
once found throughout the study region
usually consisted of a singular installa-
tion that combined into the specilic pro-
duction function - the dam, the water-
powered wheel and a set of specialised
implements essential for the processing
(the saw, the milling stones, the hammer-

ing device). The physical dimensions of

the enterprise were modest as it reflected
the dimensions of the waterflow har-
nessed in the stream or small river.
Indeed, the small dimensions of the
stream usoally decided wether the the
installation could be built in the first
place, given existing ‘engineering’ skills
and methods of construction. Stll, the
sites, once in operation, played an impor-
tant role to the settlers in the vicinity and
gave areas possessing even guile modesi
mill sites a competitive comparative edge
over other areas without waler power.
Only with improved access to aliernative
power sites were the small sites gradually
abandoned.

B.EARLY INDUSTRIAL MILIEUS
CATEGORY

The industrial milienx represent much
more of a local industrial development
and potential industrial beritage experi-
ence than the small individual (grist) mill
sites referred to above. Although in most
cases initiated at the same time - usually
in the first half of the 19th century - the
industrial milieux developed into more
important urban centers, economically
and socially, and persevered over a much
longer period of time. Many still show
vestiges of past industrial glories, often in
the form of ruined buildings or crumbling
dam structures but also in an indirect way,
in the impressive private residences in the
surrounding urban-residential settlement,
all reflecting the accumulation of local
personal wealth of a bygone era, Usually
the towns lost their industrial competi-
tiveness with the arrival of railways,
which exposed them to large-scale exira-
regionally located industrial competition
unless  some very specific resource
endowment still gave them an economic
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advantage. Sometimes the individoal
industrial enterprises survived for another
couple of decades on their own business
acumen and ingenious entrepreneurship,
but, in the long run, the fale of these
industrial  centers was  inevilable.
Although World War [ boosted local
industry through government contracts,
the subseguent trend was “downhill’,
These towns are nevertheless visible
industrial heritage attractions which usu-
ally is recognized in the wrillen accounts
of local history in regional guide books or
locally produced pamphlets, However, in
many cases the faclory structures are
gone - sometimes destroyed by [fire,
sometimes by the forces of nature. In
other cases a certain degree of restoration
work has helped o give them a lease on
life as wwrist attractions, but usually on a
modest scale,

Among the early industrial milieu loca-
tions are found urban centres of consider-
able historic prominence in the region,
such  as  Cowansville, Freligsburg,
Mansonville and Rock Island-Stanstead.
Among them, Rock Island has perhaps
the most interesting industrial history, in
spite of its present-day small population;
since its founding as a border town
around 1800 and the inevitable establish-
ment of gristmills in the Tomifobia river
gorge, the wwn experienced an industrial
diversification that for a long time was
unmatched anywhere in southern Quebec
(Lundgren, 1991), except for towns closer
to Montreal. In [act, Magog ( Story of
Magog,1951) and Sherbrooke  were
industrial latecomers by comparison !,
The economic synergy in Rock Island-
Stanstead’s border location - with indus-
trial smuoggling as an obvious sideling -
sustained a remarkable industrial growth
during the first half’ century, including
carly metal transport stock products, a
variety of clothing factories, saw mills,
paper production © mention some - all
centred on very skilful, initial, hiumessing
of the waler power in the deep river gorge
that practically cut through the area of the
{uture urban cenire. Most of the old
industrial installations have disappeared
by now, but the industrial heritage as well
as the historic character of the residential
guarters on both side of the border ling
have been recognized as major tourist
attractions by town councils and the local
historical museum, The tourist visitor
volume in the area has been on the

28

increase during the past couple of years,
- The number of locales of ‘industrial
milieu type' is relatively small but they
can be found on both the west and the
east sides of the Lake Memphremagog
(Fig.2.) and also immediately south of the
border in Vermont, where notably
Richford, located south of Abercomn, and
North Troy, immediately south of the
Higwater border crossing, qualify.

C.LARGE-SCALE INDUSTRIAL
SETTINGS CATEGORY

As we climb the hierarchy of industrial
heritage sites and locales in the study
region the number of identifiable loca-
tions narrows - a logic that applies to any
hierarchal structure. Even a very gener-
ous inventorying of the previous category
does not yield more than perhaps a dozen
locales of interest both in terms of overall
local history and ‘industrial’ significance.

The final and the most outstanding
industrial heritage locales in the region
are few and represent in many ways urban
centres that both historically and also
today possess major  urban-industrial
functions, however, not necessarily of the
same type that made them rise (o historic
prominence during the 19th century.
Typical for them all is the fact that many
have kept the original industrial architec-
ture - and it is sometimes even still used.
Thus these industrial milicux have yet to
become ‘museal’ , which poses a problem
per se, actually, from the point of view of
them also serving as a ourist attraction.

The outstanding locale in this category is
Sherbrooke, where, along the river gorge,
the industrial development once was mas-
sive (Eastern Townships Gazetter and
General Business Directory,1867) and
more permanently built than was the case
in Rock Island. The Sherbrooke industri-
al milieu is a highly visible industrial-his-
torical manifestation, which has been
recently recognized through the upgrad-
ing of the gorge for visitor purposes with
self-guided interpretation walks. In other
words, through local intitiatives a new
‘tourist product’ has been added to the
city's other attractions. Here we come
close to the restored industrial heritage
milieus of Lovell, Mass. and of other
New England mill towns in terms of scale
and overall atmosphere, but still lacking



in many respects the range of economic
activities that could further its role as an
industrial heritage locale of a higher
order. - Granby, Coaticook and Magog
represent a second tier within the indus-
trial settings category. Magog, originally
called ‘the Qutlet’, has perhaps the most
dramatic entrepreneurial history, based
on its dual role as a strategically located
historic service centre and distribution
point for the lake region settlements prior
to the arrival of rail services through an
extensive waterhborne (ransport system
operating from the town beach and an
early development of a locally owned cot-
ton mill, that at the turn of the century
became part of the Canadian textile giant-
Dominion Textiles Corporation - in the
first modest industrial damming of the
Magog River just at the western end of
wnday's Rue Principale some time in the
1870's. - Coaticook on the other hand
could only exploit its impressive gorge
after the improved access situation
through the construction of the
Sherbrooke-Island Pond (Vermont) rail-
way line. This linked the location with the
rapidly industrialising and uwrbanising
zone along the St.Lawrence river on the
Canadian side of the border and south-
west with Portland, Me. Coaticook rose
quickly to the fore as a textile dominated
town, retaining this character well inlo
the post World War II period. Since the
demise of these establishments, the actu-
al physical site in the gorge has been con-
verted into a major tourist attraction -
with some 150 000 visitors annually. -
Granby, finally, a typical fall-line location
town on the Yamaska river, similar to the
Farnham and Bedford sites, developed
into a multiple-industry town with ex-
tiles, furniture and more recently agro-
industry, as many of the other towns. The
town benefined also from its interfacing
location between upland and plain on the
edge of the St.Lawrence plain. Soine fing
industrial architecture can stll be seen
along the river side in the town centre: the
scale is smaller than that of Sherbrooke's
imposing structures, bul very consistent
and compact in its overall appearance,
More recently, the city has emerged as
Canada's largest agro-industry location
(Agropur Inc. and related enterprises),
which already serves as a well-gstub-
lished industrial fourist atiraction in s
own right, but to some degree lacking his-
torical and museal patina,

IMPLICATIONS OF THE
INDUSTRIAL HERITAGE
LOCATIONS

The overview presented above suggests
that the study region possesses a consid-
erable variety of indusirial installations
covering a remarkably long historic
development. The touristic utility of these
locales in their often idyllic setlings is
hard to assess given the market's major
preoccupation with more popular and
well established forms of outdoor recre-
ation both in sommer and winter. Lake-
based tourism, mountain-based ourism
and recreation and general excursion
tourism as a function of convenient
access into the region for the Montreal
area populaion have in a sense perma-
nented the touristic function and utility of
the region no doubt also [or Tulure years.

Any changes in the touristic function of
the study region will be hard (o introduce,
Or are they 7 During the past decade, or
even during a longer period, new trends
of tourism have been emerging, not
always industrial heritage-related, but
nevertheless indicative of the continuous
demand/supply  shifts occurring in the
region’s lourist image. For instance, the
cultural wunasm fctor 15 on the inerease -
sometimes through “fesivals”™ for differ-
enl seasons  {(usuvally nature-related),
somelimes exploiling the excursion mar-
ket among Montrealers -as is the case
with the summer and in some instances
year-round stage theatre enterprises that
now are in their third decade of operation.
Also, during the past couple of years the
cralts and fine art studio entrepreneurs
have established themselves throughout
the area, altracting town and city people
both summer and winter time, To these
could be added the vineyards develop-
ment in the Dunham arca, presently
drawing some 25000 day visitors during
the early lall (Lundgren, 1995). Thus, the
role of the iraditional lake-and-mountain
attractions, although still preeminent
through the popularity of beaches,
lakeshores and ellfective verticals ol ski
hills 15 gently moditied, although not
challenged,

The industrial wourist product - be it the
historical Feaures discussed carlier or the
contemporary industry sectors locaied in
the study region is atracting (oursis, a
mix of regional tourists as well as people
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coming from other regions, and is, in the
process, bringing about subtle shifts in
visitor travel patterns and through that a
change in the spatial circulation of visi-
tors and tourist dollar expenditures.
Perhaps these shifis are on such small
scale that they do not matier o any major
degree, but they do nevertheless bring
about a change in the manner in which
the regional tourist product elements
function and impact different cormers of
the region.

The essential information about industri-
al heritage tourism has yet to be proper
recognized in the Eastern Townships
regional guide book, in which general
touristic information seems to dominate
with little, if any, reference to what once
made the place develop and grow.
Seldom is the reader informed about for
instance the age of villages or smaller
lowns, except in an obligue manner;
rarely is reference made to the indusirial
origing that carried the growth of the
place, nor to the industrial vestiges still
quite visible in many urban environs, The
magnificent  industrial  gorge  in
Sherbrooke is not even mentioned; the
past glories of the similarly impressive
lock Island gorge deserves some men-
tion as an industrial establishment of a
bygone era. Thus, the visiting tourist
population is not effectively informed
through the most commonly vsed infor-
mation source about the principal local
aspects of the region’s industrial heritage.
The regional section on the *patrimony’
excels in saying litde of regional impor-
lance, except re-siating banalities about
the rich built-up heritage, villages located
at rivers and the odd covered hridge or
round barn!

Given the above deficiencies in the nor-
mal channels of tourist information on
the region , it is time that the regional
tourist ‘administrators’ and information
personnel woke up to the importance of
the industrial heritage as it manifests
itself on the village level, or in the small
lown, or in a regional capital such as
Sherbrooke. It is through this heritage
that the urban setlement system once was
established and grew - and at the same
token, at a later stage declined. The
images of industrial history more than
any other aspect shaped and altered the
region during some 150 years !
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The contemporary industrial tourism phe-
nomenon  should also be considered
when viewing the regional potential for
further touristic diversification. To a
degree, the existing industrial enterprises,
both big and small seem to recognize the
importance of ‘promotion’; hence, many
of the more well-established industries
are open to visits by the public. No doubt
these factories or industrial processing
plants attract considerable visitor num-
bers from which the towns may benefit
further: the Agropur industrial complex
in Granby is one example of a major con-
temporary ‘industrial” tourist attraction; a
similar one are the numerous active gran-
ite industry ateliers in Beebe, a local
attraction that is practically unique to
Quebec as a whole. Thus, if we combine
the industrial heritage component with
the contemporary industrial plants as a
systematically promoted system of tourist
visitations the tourist profiling of the
study region will be more dramatically
modified - and the benefits of the tourism
phenomenon more effectively diffused
throughout the region.
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Colloques et
Congrés, no 9:

LE TOURISME
D'AVENTURE

Le neuviéme numéro de la col-
lection Colloques et congrés
publiée par Téoros parailra en
septembre 1996. 11 rend compte
du colloque québécois sur le
tourisme d'aventure qui s'est
tenu au Mont-Tremblant les 2 et

3 mai dernier.

Sous le théme: 1996, 'année
de tous les risques, une ving-
taine de personnes ont apporté
leurs connaissances et leur
expérience pour faire le point
sur le tourisme d'aventure dans
le monde, au Canada et parti-
culiérement, au Québec. Les
ateliers, au nombre de 6, furent
I'occasion dapprofondir le con-
cept méme de tourisme d’aven-
ture et tous les aspects de la
création et de la mise en marché
de ce produit touristique.
L'événement a €té organisé par
le Centre d’expertises touris-
tiques des Laurentides avec la
collaboration de 1'Association
touristique des Laurentides et de
plusieurs organismes publics
oeuvrant dans la région.




